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Key Issues:   
 
The GHWB commissioned the ACEs Panel to drive forward the work to 
develop an ACEs informed approach to practice (health, social care, Police) to 
try to break/interrupt the ACEs cycle and improve life chances for vulnerable 
people. 
 
Recommendations to Board:  

1. To agree to the Panel to continue its work and to receive a further 
update at the Board’s meeting on 6 November 2018. 

2. To agree to share this update report with the attendees of the meeting 
on 28 November 2017 

3. To agree to approve the ACEs strategy 
4. To agree to approve the ACEs Communications Strategy  
5. To agree to become an ACEs Champion  
6. To identify the key people in their organisation to attend the ACEs 

Practitioner Conference 
7. To consider what and how each Board member can contribute to the 

ACEs movement 
 
 
Financial/Resource Implications:  
 
These are managed individually by all partner organisations. A specific 
finance matter is discussed in the report. 
 
 
 
 
 



1. Introduction 
1.1 On Tuesday 28 November 2017 the Gloucestershire Health and Wellbeing 
Board (HWB) held a special meeting on Adverse Childhood Experiences (ACEs). 
The meeting was attended by 70+ invited guests and observers, including 
representatives from faith groups, local health and social care organisations, 
Safeguarding, Police, Probation, Public Health England, NHS England and elected 
members. The key note speaker was Dr Andrew Coward, GP and Chair of the 
Birmingham South Central Clinical Commissioning Group. 
 
1.2 What is it about ACEs that made the Gloucestershire HWB hold this meeting, 
and so many people to attend? What is different about this approach to the early 
help and interventions already provided by organisations in the county? 
 
2. So what are ACEs? 
2.1 ACEs are specified traumatic events occurring before the age of 18.  They 
can include direct experiences (such as sexual, physical or verbal abuse) and 
indirect experiences (such as parental separation, substance misuse, mental illness, 
incarceration or domestic violence). Nearly half of people in England experience at 
least one ACE, with around 9% experiencing four or more ACEs.  
 
2.2 The more ACEs a person experiences, the higher the risk of poorer health 
and social outcomes later in life.  People with six or more ACEs die on average 20 
years younger than people with no ACEs. Clearly the potential impact on health 
inequalities for people with 4+ ACEs compared to those without them is significant:- 

2 times more likely to currently binge drink and have a poor diet 
3 times more likely to be a current smoker 
5 times more likely to have had sex while under 16 years old 
6 times more likely to have had or caused an unplanned pregnancy 
7 times more likely to have been involved in violence in the last year 
11 times more likely to have used heroin/crack or been incarcerated 
(Bellis et al 2014 – more data from this study is included in the ACEs strategy at 
Appendix 1) 

 
2.3 ACEs are strongly associated with the development of long-term conditions as 
well as a substantial increase in the use of health and care resources.  
 
3. ACEs in Gloucestershire? 
3.1 Many people see Gloucestershire as an affluent ‘well to do’ county, a place 
where you would not expect to meet people with ACEs. Take Cheltenham, renowned 
for the Gold Cup Horse Racing Festival, its Literature, Science and Music festivals, 
and home of Cheltenham College and the Ladies College. Peel back the surface 
layer though and there are areas of significant deprivation: life expectancy is 9.6 
years lower for men and 6.5 years lower for women in the most deprived areas of 
Cheltenham than in the least deprived areas (Public Health England Profile 2017). 
The rate of alcohol-related harm hospital stays, for adults, is 732*, worse than the 
average for England. This represents 824 stays per year. The rate of self-harm 
hospital stays is 275*, worse than the average for England (*rate per 100,000 
population) (ibid.). This is not to say that there is a direct link between deprivation 
and ACEs. The point is made to challenge preconceptions and assumptions; what 



you see does not necessarily reflect the reality of a place or a person’s lived 
experience.  
 
3.2 Looking at education the number of permanent exclusions from schools in 
Gloucestershire is higher than our statistical neighbours, and also higher than the 
national average. A particular concern is the growing numbers of permanent 
exclusions at the primary level. 
 
3.3 The Director of Public Health (DPH) Annual Report 2016/17 presents a very 
stark picture of the challenges faced by children and families in Gloucestershire. 
Health inequalities in Gloucestershire are very real.  
 
3.4 It is therefore not hard to see that there are many Gloucestershire residents 
for whom ACEs are a legacy they live with everyday. It is likely that the prevalence of 
ACEs in Gloucestershire is similar to the national figures. 
 
3.5 The Gloucestershire HWB is a driver for change in the county, with a primary 
aim of addressing and reducing health inequalities; prevention is key to its work. 
Agreeing to hold a special meeting on ACEs to gain a better understanding of the 
issues relating to ACEs and whether/how an ACEs informed agenda should be taken 
forward in Gloucestershire was an easy decision. 
 
3.6 For the wider attendees it became clear at the meeting that there was a 
recognition that although there is already a lot of activity in place to try and intervene 
early in the life cycle to improve outcomes, more needed to be done, and an ACEs 
informed approach could be the way forward. Most importantly people care; they 
want to help others thrive, reach their full potential and live a fulfilled life.  
 
4. So what is different?  
4.1 It’s important to understand that an awareness of ACEs and their impact is not 
new. On 28 November 2017 Dr Coward took the meeting back to Sigmund Freud’s 
findings that the ‘hysterical’ women that he worked with had all been sexually 
abused, and Dr Vincent Felliti’s (1990) discovery that there was a link between 
sexual abuse and obesity. Disappointingly their findings were dismissed by their peer 
groups.  
 
4.2 What is (more recently) new is an understanding of the impact of ACEs on 
children’s neurological development and long term health and wellbeing, and the link 
to health inequalities. In essence, a child’s early years are critical; get this ‘right’ and 
their life chances can significantly improve. 
 
4.3 Looking at the criminal justice system if 80% of crime is committed by 20% of 
offenders a ‘tough on crime and the cause of crime’ approach to tackle the causes of 
offender behaviour is one approach. But what if you ask why this group of people 
behave in this way; could this approach deliver more effective change? This is now 
recognised; the Police are now taking forward an ACEs informed approach, trying to 
divert young people away from the criminal justice system; asking why? This can be 
seen through the work being undertaken through the Aston Project, Great 
Expectations, the Children First initiative and Restorative Gloucestershire (more 
information on these initiatives is available at Appendix 3). 



 
4.4 Asking people about their experiences, rather than waiting for a disclosure, 
might seem an obvious step, one that ‘professionals’ are equipped to deal with. 
However, if you are not trained in how to manage difficult conversations, how to 
respond to people’s emotional pain, you may not be able to offer effective support, 
and may even, unwittingly, compound the pain. This is where a routine enquiry 
approach comes in; evidence has shown that routine enquiry can improve outcomes.  
 
4.5 The significant role of resilience as a key component in mitigating the impact 
of ACEs has become very clear. Developing resilience through access to a trusted 
adult in childhood, having supportive friends and being engaged in community 
activities has been shown to improve outcomes even for those people who have 
experienced a high level of ACEs.  
 
4.6 This report has already touched on the high numbers of school exclusions. 
Missing out on school is not just about educational outcomes (although it is important 
not to underestimate the adverse impact experiencing permanent exclusion can 
have on a pupil’s grades), but also the wider socialisation skills, the impact on 
employment opportunities and the potential long term impact on the young person’s 
health and wellbeing. Aiming to redress these situations Gloucestershire County 
Council is leading on a restorative practice approach. This refers to a range of 
methods and strategies which can be used both to prevent relationship damaging 
incidents from happening and to resolve them if they do happen (this can include 
disputes between students, their families, and members of staff). Restorative 
practice approaches also enable those who have been harmed to convey the impact 
of the harm to those responsible, and for those responsible to acknowledge this 
impact and take steps to put it right. Evidence shows that restorative practice can 
make a positive difference, not just in reducing the number of fixed term and 
permanent exclusions but also in attendance; and the impact can also be felt in the 
family and the wider community (more information is available at Appendix 3). 
 
4.7 Restorative practice is also about how we all ‘do’ relationships, ensuring we 
achieve the right balance between challenge and support.  This can be 
demonstrated by the social discipline window which demonstrates that people will 
make positive changes when those in positions of authority do things with them 
rather than to them or for them (Watchtel and Costello (2009), more information is 
available at Appendix 3). 
 
4.8 All too often when managing difficult behaviour, the immediate response can 
be to dive in to challenge mode; holding people to account for their behaviour (eg. 
arresting, obtaining injunctions etc).  However, an ACEs informed approach helps us 
to recognise that there needs to be a balance and that the level of support needs to 
be proportionate to the level of challenge in order to work ‘with’ people and provide 
the best chances of making effective change rather than short term compliance. 
 
4.9 At a very basic level the message needs to be instead of asking what’s wrong 
with you, we need to talk about what’s happened to you? 
 
4.10 Understanding that it’s not people or groups of people that are hard to reach 
but rather the services, and/or professionals is important. Recognising that it is not 



appropriate to expect people to navigate multiple services and attend several 
different appointments, and that working together, building a response around the 
person, is the better way.  
 
4.11 It’s important to understand that ACEs do not define a person; they are a 
mechanism that can help identify the type and level of support a person needs to 
overcome/mitigate their ACEs. It is possible to break/interrupt the cycle of adversity. 
It is also important to understand that not all people who experience ACEs have poor 
outcomes; understanding how these people overcame their start in life could help 
design and structure interventions. 
 
5. What next – the ACEs Panel 
5.1 At the conclusion of the November 2017 meeting that there was a clear will in 
the room to take this work forward; to identify and draw together existing work and 
inform future commissioning opportunities. To expedite this work a virtual discussion 
was held with Gloucestershire HWB members with the outcome that a Panel be 
established, to be led by ACC Julian Moss, to drive this work forward. 
 
5.2 The Panel meets on a monthly basis; the first meeting was in January 2018. 
Gloucestershire HWB Panel members ACC Moss, Sarah Scott and Jennie Watkins 
are working with expert advisors from across Cheltenham Borough Homes, 
Gloucester City Homes, Gloucestershire Police, Gloucestershire County Council, 
The Nelson’s Trust, and Gloucestershire Clinical Commissioning Group. 
 
6. What has the Panel done? 
6.1 The Panel want to create a movement, use the concept of viral change, that 
by seeing how an ACEs informed approach can make a difference, this will 
encourage peer groups to want to be involved in this change agenda. This is 
significant as it is important to understand that during the planning process for the 
November 2017 meeting there were those who commented that ‘aren’t we already 
doing this?’ and/or saw this as yet another thing to do on top of everything else. This 
perspective is understandable; the county council had only recently come through a 
challenging Ofsted Inspection and the subsequent rating of inadequate. People were 
already working hard to meet the expectations of the Ofsted Inspection, and early 
help had been identified in the inspection report as a strength. It is, therefore, 
important to celebrate the work that is already in place, and ensure that practitioners 
understand that the hope is that an ACEs approach can add value, inform practice, 
not replace it.  
 
6.2 If you want to start a movement to drive forward change you need a vision 
and a strategy; this was a priority for the Panel as it started its work.  

 Our Vision for Gloucestershire - Resilient communities acting on ACEs.   
 Our Mission / Movement Statement - Be AWARE, ASK about, ACT on ACEs.  

Building resilience will defeat ACEs. 
The ACEs strategy is attached at Appendix 1 and the Panel invite the Board to 
comment on the strategy and agree to adopt it. The strategy identifies 7 strategic 
objectives and how these will be delivered. Board members may wish to consider the 
frequency of updates to the Board on these objectives. The strategy has been 
shared and tested, in draft form, with other Boards in the county, eg. Safeguarding, 
and feedback from these bodies has informed the ongoing development of the 



strategy. It is important to see this strategy as a living document that will evolve over 
time as the ACEs landscape develops. 
 
6.3 Having captured the meeting audience in November 2017 an important next 
step is to bring practitioners together to discuss the evidence underpinning an ACEs 
informed approach, identify and explore the opportunities that an ACEs informed 
approach can present, what this means for how we commission services, 
understand how an ACEs informed approach can improve people’s life chances and 
help them thrive, and understand how as practitioners and community members they 
can be part of the movement to drive forward change for the benefit of children and 
their families. It was agreed that the most practical way to deliver this ambition was 
to hold a practitioner conference in Autumn 2018. 
 
6.4 The Panel recognised that in order to deliver the conference and develop and 
deliver a Communications Strategy, to include ACEs branding, it would be necessary 
to buy in external resources as in-house resources were already working to capacity. 
The Police, Health, and the county council agreed to jointly provide the funding and 
the procurement exercise was delivered by the Police.  
 
6.5 An ACEs Champions network is being developed. A lot of people have 
already signed up, including some members of this Board, and across health, social 
care, education, Police, faith groups, and the voluntary sector. The Champions are a 
key part of the ACEs movement, informing and spreading the message of resilience 
and breaking the cycle. Work is now underway to develop a dedicated ACEs 
campaign toolkit for Gloucestershire, drawing on international and UK best practice 
to deliver something that will engage professionals and communities at a local level. 
The conference will provide an opportunity to engage, inform and empower 
practitioners to become advocates for an ACEs approach. A survey of professionals 
is underway to assess current levels of awareness and any activity taking place; it is 
good to note that as of 6 July 2018 200 responses had already been received.  
 
6.6 The draft Communications Strategy is attached at Appendix 2 for information 
and comment. Whilst further work has been requested around consistency in both 
messages and campaign materials; in simplifying the language in the core/priority 
messages; and to reflect on how elected members (county and district), as 
community leaders, can engage with and support this work, the Panel agreed that 
this strategy is heading in the right direction. The Panel ask that the GHWB agree to 
approve the strategy.  
 
6.7 How to properly involve communities is an issue that has exercised the Panel. 
There is no one definition of community – it means different things to different 
people, eg. for the Panel the main community is the community of Gloucestershire. 
Within this wider community there are, of course, many other communities, and 
getting these community groups on board is key to the success of an ACEs informed 
approach. In response the Panel has tasked three members of the Panel to look at 
this issue in more detail and come up with proposals. 
 
6.8 Gloucestershire Police applied for and was awarded funding from the Office of 
the Police and Crime Commissioner (OPCC) for training on routine enquiry 
approaches. The Panel is following up on this aspect at its meeting on 6 July 2018.  



 
6.9 Panel members have been invited to present Gloucestershire’s work on ACEs 
to other bodies, including the South West Public Health Conference and the South 
West Conference on Children in Care. Locally Panel members have presented to the 
District Safeguarding Network, Leadership Gloucestershire, and delivered an ACEs 
and resilience awareness session to a variety of teams across Gloucestershire 
Police, the Youth Support Team, and to volunteers and parents from the Aston 
Project. As you would expect from each session further opportunities and requests to 
speak come forward. This activity has grown such that the Panel is looking at a 
delivery model for the ACEs and resilience message. 
 
6.10 Within the South West region Gloucestershire is becoming recognised as 
being at the forefront of driving forward an ACEs informed approach and the Panel 
has been asked to co-host the 2019 Public Health England Conference. 
  
6.11 The Panel is mindful of the important role of the voluntary and community 
sector (VCS) and a VCS event is in development for September 2018. 
 
6.12 Housing partners are actively taking the ACEs agenda forward both at the 
local and national level. Cheltenham Borough Homes are looking to appoint Family 
Resilience Officers as dedicated resources to enable the delivery of ACEs informed 
approaches and trauma informed care to vulnerable families and young people in 
Cheltenham.    
 
6.13 Schools can make a significant difference in all our lives. A positive school 
experience can make all the difference but clearly school is not a good experience 
for everyone; the level of school exclusions in the county tells its own story. It is, 
however, important to reflect that schools are in a difficult position. On the one hand 
they are expected to deliver good exam results, on the other they are expected to 
also support the health and wellbeing of pupils, all within a challenging funding 
climate. The government’s green paper on transforming mental health provision 
(2018) clearly illustrates this dichotomy: more for schools to do on mental health and 
wellbeing, but no reflection on where this sits with regard to educational outcomes. 
Whilst recognising the challenges for schools the Panel hopes that as many schools 
as possible will welcome an ACEs approach. ACC Moss will be writing to all schools 
to ask if they wish to nominate an ACEs Champion and informing them of the 
Practitioner Conference. The Panel will need to continue to look at how best to 
involve schools in this work. 
 
6.14 Gloucestershire Police are also currently developing a consistent and 
dedicated approach to schools policing, supported by a wide range of partners.  This 
new approach, known as ‘Schoolbeat’, will be underpinned by ACEs and Restorative 
Practice approaches. 
 
 
6.15 The Panel is aware that the Commons Science and Technology Committee 
launched an inquiry (October 2017) looking at evidence based early years 
interventions, and includes examining the strength of the evidence linking adverse 
childhood experiences with long term negative outcomes. The inquiry’s report has 
the potential to influence the work of the Panel; however, as yet there is no indication 



of when the committee will complete this inquiry. The Panel will be writing to the 
Chair of the Committee to ask when its report will be published.  
 
6.16 There remains much to do, but the feedback so far is that the message is 
being heard. Translating this into action is key, particularly regarding early 
identification and intervention and most importantly prevention. How to measure 
whether an ACEs informed approach is a success is a challenge. The ACEs strategy 
does not include specific performance measures. The Panel recognise that for many 
people this might be a difficult concept; particularly as this involves public money and 
we must be accountable. However, each organisation involved in the delivery of this 
work will have its own performance measures and progress could be measured in 
this way. We will also have the outcome of the survey which can be repeated at a 
future date and compared. Within this context it is important to understand the added 
value that an ACEs informed approach can bring. As Dr Coward stated at the GHWB 
meeting in November 2017 we must also not lose the power of narrative and 
people’s individual experiences.  
 
6.17 There are clear challenges in taking this work forward. How the ACEs strategy 
links into and fits with the other strategies in development; keeping up with the pace 
of the work; and the governance factors are just three examples.   
 
7. A final thought 
7.1 At the meeting on 28 November 2017 Dr Coward referred to the leadership of 
Dr Martin Luther King, that for black people it had been ‘enough and no more’, and 
that perhaps the same approach should be applied to our communities: ‘enough and 
no more’. Dr Coward laid down a challenge ‘make Gloucestershire the centre of 
excellence for ACEs in England’. The Panel agree that this is achievable, we can, 
and have, started the momentum to create a movement for change, we have to keep 
going; no excuses, no prevarication, just a firm commitment to deliver change; that 
‘the time is always right to do what is right’ (Dr Martin Luther King). 
 
7.2 The most important message to take away from this report is one of hope. 
People are not the sum of the damage done to them. Resilience can trump ACEs. 
Working with people and communities, empowering them, they can become more 
resilient, and where there is resilience there is hope. 
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Figure 1: the ACEs Pyramid ‐ a model to represent the life‐long impacts of ACEs 
 

 

 

This video produced by Public Health Wales explores ACEs and their impact across the life 

course from the point of view of one family: https://vimeo.com/189604325  

This video from a US Paediatrician Dr Nadine Burke Harris explains how ACEs have their long 

term impact: 

https://www.ted.com/talks/nadine_burke_harris_how_childhood_trauma_affects_health_a

cross_a_lifetime?language=en  
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2.2  What is resilience and how can resilient communities help? 

Resilience is the ability to adapt well in the face of adversity.  Developing resilience through 

access to a trusted adult in childhood, supportive friends, positive attachments and being 

engaged in community activities has been shown to improve outcomes even in those who 

experience high levels of ACEs.  These factors rely on active, thriving and resilient 

communities; links between the ACEs strategy and existing local approaches to community 

capacity building will therefore be essential and will be explored further as this strategy 

evolves.   

This video from the US Changing Minds Campaign describes how a caring adult can help 

build a child’s resilience in the face of trauma:  

https://www.youtube.com/watch?v=WZIf_4Eg7_Y 

This strategy is written for the whole ‘community’ of Gloucestershire, whilst recognising 

that this can be broken down into much smaller communities, such as smaller geographical 

areas and communities of interest.  People can be members of a number of different 

communities, both in their work and in their personal lives. 

Figure 2: Community Health Assets 

The following infographic from Public Health England (PHE) demonstrates the community 

assets that can contribute to positive health and wellbeing.  
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3.  Our Vision, Mission and Values for Gloucestershire 

3.1  Our Vision  

Resilient communities acting on ACEs. 

We believe that the objectives set out in this strategy will help build resilient communities 

that know about, ask about and act on ACEs throughout the life course.   

 

3.2  Our Mission / Movement Statement 

Be AWARE, ASK about, ACT on ACEs.  Building resilience will defeat ACEs. 

We recognise that whilst there are many examples of good practice, in general levels of 

awareness about ACEs and their impact are currently low across the county3.  We need to 

communicate the importance and impact of ACEs, and equip people to ask about and act on 

ACEs.  We want to create the environment to build a social movement that recognises the 

potential lifelong impacts of adversity in childhood, and catalyses action on ACEs.   

 

3.3  Our Values / Beliefs 

Communities and organisations acting together will: 

 Prevent ACEs4 

 Build resilience against long‐term harm from ACEs 

There is always hope; the potential negative effects of ACEs can be overcome5.   

 

   

                                                            
3 We will have more information on this once the results of the Gloucestershire ACEs Survey are available. 
4 Mainly by interrupting the intergenerational transmission of ACEs: by supporting new parents who have 
themselves experienced ACEs as children so that they resolve that their own children will grow up without 
experiencing adversity. 
5This is well set out in this video from the US (the ‘ACEs primer’) http://kpjrfilms.co/resilience/bonus‐content/ 
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4.  Our Strategic Objectives / Promises 

Objective 1: We will raise awareness and understanding of ACEs with communities and 

organisations through delivery of a co‐ordinated local campaign 

The campaign will be developed from this strategy and overseen by the ACEs Panel.  A 

network of ACEs champions and figureheads across communities and organisations will be 

established in order to facilitate effective communication of key messages.  The campaign 

will include a conference for communities and organisations across Gloucestershire to be 

held in the autumn of 2018. 

 

Objective 2: We will implement training to equip communities and organisations to 

respond appropriately to ACEs  

This training will build on the awareness campaign, and aim to equip communities and 

organisations to respond effectively to ACEs.  Wherever possible this will be built into 

existing training such as mandatory safeguarding training. 

Research has shown that the key to addressing the impacts of ACEs is early identification; if 

not directly asked by professionals, it can take people nine to sixteen years to disclose a 

history of adversity.  The importance of building ‘routine enquiry’6 into childhood adversity 

in order to facilitate early intervention has been highlighted in a number of national policy 

documents (including the Future in Mind and Tackling child sexual exploitation).   

 

Objective 3: Communities and organisations will continue to work in partnership to build 

resilience through encouraging trusted relationships and developing core life skills 

Whilst people that experience ACEs have an increased risk of poor outcomes as adults, 

many people who experience ACEs do not encounter these effects.  Someone’s ability to 

avoid harmful behavioural and psychological changes in response to chronic stress is known 

as resilience.  A recent study found that developing resilience through access to a trusted 

adult in childhood (such as a family member, teacher, sports coach or volunteer youth 

leader), supportive friends and being engaged in community activities, such as sports, 

reduced the risks of developing mental illness; even in those who experienced high levels of 

ACEs (see appendix 3).   

 

Evidence is emerging in many sectors about how to prevent, intervene early and overcome 

the effects of ACEs.  There are opportunities to intervene across the life‐course, starting 

before conception, moving into the early years, school years, and into adulthood.  Whilst 

                                                            
6 ‘Routine enquiry’ refers to asking direct questions about somebody’s adverse childhood experiences when 
they present to services as part of standard practice, rather than waiting for a disclosure.   
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much of this evidence has come from the US, further work is now going on across the UK.  

Communities and organisations are becoming ‘trauma‐ informed’; changing the question 

from ‘what’s wrong with you?’ to ‘what’s happened to you?’ 

 

Objective 4: We will develop relevant resources and information for people identified with 

ACEs who need signposting to further sources of support7 

Evidence suggests that asking people about their experiences of childhood adversity does 

not appear to increase demand on services, but rather for people already accessing support 

to have their needs more effectively met.  Evidence from the US shows that a group of 

people routinely asked about ACEs as part of health screening showed a 35% reduction in 

doctor’s office visits and an 11% reduction in emergency department visits. 

We will undertake a mapping exercise to find out what further sources of support are 

available locally and make this information available via a webpage / website8 linked to 

existing community / organisational websites to facilitate signposting to effective sources of 

help.  The Gloucestershire Windscreen is shown in the figure below. 

 

 

Objective 5: We will increase our understanding of the distribution of ACEs across 

Gloucestershire   

Whilst it is likely that people in Gloucestershire have experienced similar numbers of ACEs 

to people in the rest of England, it will be beneficial to gain a greater understanding of how 

ACEs are distributed across the population.  Work is already going on to collect some of this 

information (for example via the Online Pupil Survey). 

                                                            
7 The final version of this strategy will include a flowchart outlining actions to take / further sources of support. 
8 The West Midlands Impact Pathways website is a good model www.ipwm.org.uk  
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Objective 6: Organisations will incorporate ACEs informed approaches into relevant 

organisational policies, strategies and contracts (to include safeguarding policies, referral 

screening tools etc) 

An ACEs informed approach needs to become embedded throughout multi‐agency 

organisational thinking, giving people a common language with which to talk about the 

impact of trauma and adversity.  Opportunities can be taken to build ACEs awareness into 

relevant policies, strategies and contracts. 

 

Objective 7: We will evaluate interventions and share good practice and positive outcomes 

from ACEs work across Gloucestershire, the South West and beyond 

We will share local good news stories as they arise.  We will ensure that our learning from 

evaluations is shared in relevant publications / conferences.  We will also ensure that we 

keep up to date with best practice and evidence emerging from elsewhere. 

 

5.  How will we measure progress? 

We will report progress against our strategic objectives / promises back to relevant strategic 

boards and groups over the lifetime of the strategy.  Further work will be undertaken to 

develop ways of measuring progress against the overall vision / mission statements.  It is 

likely that a range of quantitative and qualitative measures will be needed, along with case 

studies / narrative.  

 

Communities and organisations signing up to the strategy will be encouraged to think 

through how they will chart their own progress and share their stories. 
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Appendix 1: ACEs and health‐harming behaviours  
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Appendix 2: ACEs, chronic disease and healthcare utilisation 
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Appendix 3: ACEs and resilience; risk and protective factors for mental illness throughout 

life 
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Draft ACEs Strategy Summary July 2018 
 

Gloucestershire’s Strategy to tackle Adverse Childhood Experiences 

Summary  

Adverse childhood experiences (ACEs) are specified traumatic events occurring before the 

age of 18 that are linked to poorer health and social outcomes throughout life.  Nearly half 

of people in England experience at least one ACE, with around 9% experiencing four or 

more. 

Resilience is the ability to adapt well in the face of adversity.  Developing resilience through 

access to a trusted adult in childhood, supportive friends, positive attachments and being 

engaged in community activities has been shown to improve outcomes even in those who 

experience high levels of ACEs. 

Our Vision for Gloucestershire 

Resilient communities acting on ACEs.   

Our Mission / Movement Statement 

Be AWARE, ASK about, ACT on ACEs.  Building resilience will defeat ACEs. 

Our Values / Beliefs 

Communities and organisations acting together will be able to: 

 Prevent ACEs 

 Build resilience against long‐term harm from ACEs  

There is always hope: the potential negative effects of ACEs can be overcome. 

Our Strategic Objectives / Promises 

 

1. We will raise awareness and understanding of ACEs within communities and 

organisations supported by the delivery of a co‐ordinated local campaign  

2. We will implement training to equip communities and organisations to recognise and 

respond appropriately to ACEs  

3. Communities and organisations will continue to work in partnership to build resilience 

through encouraging trusted relationships and developing core life skills   

4. We will develop relevant resources and information for people identified with ACEs who 

need signposting to further sources of support 

5. We will increase our understanding of the distribution of ACEs across Gloucestershire   

6. Organisations will incorporate ACE informed approaches into relevant organisational 

policies, strategies and contracts  

7. We will evaluate interventions and share good practice and positive outcomes from 

ACEs work across Gloucestershire, the South West and beyond 
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Appendix 3 

Restorative Practice in Schools 
Restorative approaches refer to a range of methods and strategies which can be 
used both to prevent relationship-damaging incidents from happening and to resolve 
them if they do happen (this can include disputes between students, their families, 
and members of staff). Furthermore, restorative approaches enable those who have 
been harmed to convey the impact of the harm to those responsible, and for those 
responsible to acknowledge this impact and take steps to put it right. The task group 
recognised the inclusivity of this approach and its ability to actively engage students 
in learning about their (social) behaviours, rather than acting as passive recipients of 
rules and sanctions.  
 
Restorative practice has been piloted in a range of school settings in 
Gloucestershire: Tewkesbury School and Moat Primary School. Evidence provided 
by the County Council’s Restorative Approach Practice Development Manager 
suggests that becoming a restorative school has many benefits, including increased 
attendance, reduced exclusions and improved behaviour. This is largely due to 
restorative practice creating the conditions to promote the development of self-
managing behaviours and positive attitudes to learning. The following statistics 
illustrate the success of introducing restorative practice into the two pilot schools:    
 
Tewkesbury School 

• Attendance has increased over the Autumn term from 92.9% in 2016 to 
94.2% in 2017, a rise of 1.3% 

• No PEX to date. 3 last academic year with one in the first term   
• Autumn Term 2016: 50 FTE’s’s across 35 students totalling 127.5 days This 

year: 23 FTE’s across 16 students totalling 35.5 days. A reduction of 54% in 
the number of FTE’s and 72% in the number of days lost  

• Same Day Detentions down 28.6% from 654 in 2016 to 467 in 2017 
• Maths Faculty detentions down from 227 in 2016 to 79 in 2017 
• Positive class chart points up from 86,263 to 92,560 an increase of 6,297 

points (7.3%) 
• Negative class chart points down from 11,479 to 9,437 a reduction of 2,042 

points (17.8%) 
 
Moat Primary School 

• Academic Year 15/16 – 49 fixed term exclusions, 1 permanent exclusion.  
This equates to 112 days of education lost 

• Academic Year 16/17 – 8 fixed term exclusions, 1 permanent exclusion. This 
equates to 17.5 days of education lost  

• This is a reduction of 84% 
• So far this academic year there have been no permanent exclusions, 2 fixed 

term exclusions which equates to 3.5 days of education lost  
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The scheme has now been extended to include a further two secondary schools: one 
in Gloucester and the other in the Forest of Dean. Training is under way and both 
schools are aiming to be fully restorative at the start of September 2018. 
Furthermore, an additional four primary schools in Tuffley (Gloucester) are also on 
their way to becoming restorative practice schools.  
 
In order to be effective, a whole-school restorative approach needs to be adopted. 
This means all students; staff (including non-teaching staff); management; and the 
wider school community must understand what acting restoratively means and how 
they can do it. 
 
Restorative Gloucestershire 
Restorative Gloucestershire is a group of statutory, non statutory and voluntary 
sector partners that have joined with the aim of offering all people who come into 
contact with the criminal justice system (CJS) or who come into conflict in the 
community an opportunity to participate in a restorative intervention.  
 

Restorative Gloucestershire is committed to promoting the use of Restorative 
Practices through facilitation, advice and by supporting others to use and develop 
restorative skills. 
 
Social Discipline Window
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Children First  
This programme aims to use restorative justice in a partnership approach, wherever 
practically possible, to replace criminalising sanctions for children (i.e. youth 
cautions, youth conditional cautions and prosecution). There is hope that the process 
will enable early identification of children in need of support, alongside clear 
pathways for assessment and intervention. A priority is therefore to improve 
education outcomes for young people in the criminal justice system, who may have 
received inadequate research and assessment into the reasoning for their poor 
behaviour (particularly in school). 
 
Great Expectations and Aston Project are the Constabulary’s leading prevention 
and early intervention initiatives working with children, and rely a very strong 
partnership approach across the county.  Further information about both initiatives 
can be found at their websites; 
www.astonproject.co.uk  
www.greatexpectations.life  
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